Al READINESS CENTER ADVISORY CHRISTOPHER LAFAYETTE

A place to build
practical Al
capability.

Serious machines. Experienced guidance.
Useful work.

PROPOSED FACILITY / CONCEPT ILLUSTRATION

Plan an equipped center where approved participants build practical Al skills, test tools,
and develop projects with support beside the machine.

THE CENTER THE FIRST ENGAGEMENT

Equipped to work. Start with feasibility.

Individual workstations, software build The Center Feasibility Brief gives leaders a
bays, workflow testing, career projects, written basis for the next decision, with six
business tools, and specialist computing. connected parts.
01 Apply and prepare. Participants & programs

Match the participant, project, support Audience, tasks, training, and support.

needs, and equipment before arrival. Facility & access

Site needs, stations, entry, and exits.

W . .
Build at the machine. Equipment & technology

Work at a booked station with instructor Hardware, software, and connectivity.

guidance and technical support.
Operator & staffing

. Ownership, instructors, and daily support.
03 Review and return.

Cost framework
Startup and recurring cost assumptions.

Test the result, save the work, sign out,
and leave with a clear next step.

Implementation

FOR YOUR CITY, CAMPUS, COMPANY, OR COMMUNITY Partners, dependencies, and next decisions.

Professionals, business teams, young people, Advisory scope, fee, and schedule are agreed before
and older adults. work begins.

LET'S DISCUSS YOUR CENTER. Christopher Lafayette
chris@christopherlafayette.com christopherlafayette.com

Proposed center model. Site, capacity, cost, and opening schedule are established locally.
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